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01/09/2009- Interview of Francois Laplace,
country manager for BNP Paribas in Portugal

In Portugal, the Group has now been operating for 20 years in a number of business areas.
Frangois Laplace, you are the country manager for BNP Paribas in Portugal, so can you first
of all introduce Portugal to us?

We have been established in Portugal since 1985. Today, we have 11 units working here, with
five banks, or banking licences, one insurance company, four finance companies and two
straightforward commercial companies, Arval car hire and Ségécé Klépierre shopping centre
management. Slightly over 1,000 people are currently working for the BNP Paribas Group in
Portugal. The main employers are firstly the Cetelem-Cofinoga “consumer loans” business and
then our BPSS Securities Services dual office.

What challenges does the group face in Portugal?

Whether it is for corporate or private customers, we are able to offer the full range of our
products. Therefore, the two main challenges are firstly being confident that the group’s
innovative spirit is always felt here as it is elsewhere - for example, for Arval we launched a
particularly worthwhile online auction business - and besides innovation, ensuring that cross-
selling is implemented for corporate customers, small businesses, and private customers alike,
and a third challenge is excellence. BNP Paribas Securities Services chose Lisbon as the base
for its European dual office, and the whole group here in Portugal benefits from the operations
that they have brought to the market. Without, of course, overlooking Ségécé Klépierre, since
BNP Paribas group via Ségécé Klépierre is managing over 13 shopping centres in this country
and is a very useful vector for our cross-selling policy | was talking about just now.
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